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Leading the  
Circular Economy



PACT GROUP

AT A GLANCE

Our Capabilities

~120
locations

15
countries

Packaging

Reuse

Recycling

Contract Manufacturing

~5,230
employees  

Headquartered in
Melbourne, Australia

$1,821.7  Billion

Net Revenue

Vision:

Lead the 
Circular Economy

Values:

Access to 
high-quality, 

locally-processed 
recycled material

Advanced 
manufacturing 

platforms

Innovation, design 
and material 

science

World-class asset 
pooling and 

reconditioning 
services

Sorting, 
redistribution 

facilities

World-class 
sorting, washing 
and processing 

technologies

Cross industry 
collaboration, JV 
partnerships and 

government
support

Quality and 
Compliance

Research and 
Development

and New Product
Development

experts

Pact’s role in
the circular 
economy
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Make & Remake

OUR ROLE WITHIN THE 
CIRCULAR ECONOMY

Our Sustainability Report outlines our 
FY25 Environment, Social and Governance 
(ESG) strategy, commitments and impact 
assessments under three categories: 
Each pillar comes with its own unique set of goals and 
commitments.

For more information on our sustainability performance, 
find our full FY25 Sustainability Report here.
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https://pactgroup.com/sustainability/


Launch of Pact’s 
inaugural Succeeding 
at Pact Guide.

peer-to-peer 
performance 
recognitions.

5,663

FY25 SUSTAINABILITY REPORT
HIGHLIGHTS

Decreased pay disparity 
for salaried roles
in Australia and New Zealand 
(excluding CEO and ELT positions) 
from 4.2% to 4.0%.

female representation 
in our Senior Leadership Team.

This is 3% above 
the Asia Pacific 
region (APAC)* 
manufacturing 
sector average. 

* �Source: Culture Amp, Manufacturing 
APAC, January 2025 Benchmark.

Achieved an employee 
engagement score of 

76%
31%

SBTi Net 
Zero Targets 
approved.

decrease

of recycled material reprocessed 
and sold (or used internally) which 
represents a 6% increase from FY24.

in Scope 1 & 2 emissions 
(from a FY21 baseline).

Packaging Innovation 
and Design Awards 
(PIDA) for sustainable 
packaging.Pact’s rFresh-100

Pact’s food-grade recycled 
High Density Polyethylene 
(rHDPE) passed rigorous 
testing to meet US Food 
and Drug Administration 
safety requirements.

~16%

2

ESG Steering Committee established to embed 
environmental, social and governance priorities into 
core operations, and accelerate progress toward our 
sustainability ambitions.

Launched our Impact 2030 Targets which are bold and 
measurable commitments to sustainability, circularity  
and ethical business practices:

of our Community Giving Budget allocated to support charities that 
align with our Vision, reflect our Values and benefit the communities 
we operate in.

100%

+ Net zero by 2050
+ �Top quartile ESG score 

by 2030

+ 100% recyclable packaging by 2030
+ �30% average recycled content 

across our portfolio by 2030.

corporate 
policies

new internal 
policies adopted.

refreshed to strengthen governance.

14 3Achieved

inclusion of recycled resin 
across our portfolio. This 
equates to a 4% increase 
from FY24.

tonnes
62,800

11.2%
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Make & Remake
The recycled resin we produced in FY25:

rPP 

8,600 
tonnes

rHDPE 

21,400 
tonnes

rPET 

31,400 
tonnes

rLDPE 

1,400 
tonnes

Recycle
The recycled resin we used in our 
manufacturing operations in FY25:

~14,000 
tonnes

PET

~16,000 
tonnes

PP

~2,060 
tonnes

PS

~380 
tonnes

HDPE LDPE

Formulate & Fill  
Smarter, scalable and sustainable contract 
manufacturing solutions in FY25:   

216
new product 

launches

$10M 
Sales delivered 

through 
Innovation

7 out of 7
contract 

manufacturing  
sites SEDEX 

members

Use & Reuse
Products we kept in circulation via our reuse
and reconditioning services in FY25:

Intermediate Bulk 
Container (IBC)

195,300
Steel drums

348,000

Hangers, accessories, 
size clips and 
security tags

1.147 
billion

FY25 HIGHLIGHTS BY DIVISIONS
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